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a7 Ah ()

2 RO B R
(P2 Al BB EBR K 0 4R 15 47, KRBRTE # T84 s U T HER X v #E
Hx34%) C £ 65 #=

B 1 3

Saturday Afternoon Session 1 —13:30 — 15:30
THREEFHE ByTarl (1 3BEfE~1 5

1. Introductory Activity /5-20 minutes #—7=>7 15~2 0%
2. Plenary Session 30 minutes =K% 3 04y

3. Workshop — Beating Apathy 90 minutes (with interp) 'V —2 2= v 7 —HEELL RS

90 (ERHY)

a) Icebreaker 7 A A7 L—H— HCOHNT

b) Aim for the Bullseye FJ%JHI5 9

¢) How do we currently solve problems? Bift, FA7=HITE 5o TRIEZ MR L T
W5 ?

d) How does the Boss keep us disorganized? LEFEZE 9> TRIZDHESHIL T
HD?

e) How to identify organizing issues? #Hk(LIZIVTORIEZ FARD 5121% 2

f) Examples from Japan H A0 Z 4]

=BREAK= (K

Saturday Afternoon Session 2 — 16:00-17:00
TREBEFE Ty a2 (16~17H)

1. Warm-up 5 minutes JEIEHL 5%

2. Workshop — Beating Apathy (continued) 74 15 minutes U —27 > = v 7ML LB D
(ex) 181 5%

a) How to have an organizing conversation fHff{k H IO EFEDOHSF
e How to be a good listener 7% & < [H < AIZ72 51213
e AHUY. AHUY.
e Practicing asking questions 'E [ % 3 5
e Types of questions & [ DFEH
e Inspiring Hope and Calling the Questions A2 & Ko, EH %249
e Example Roleplay = —/L 7 L —TCHHlx D
e DebriefRoleplay =—/L 7L —TF L5
e Answering tough questions ¥ LVVER]DZE % )7

b) Review 15
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3. Workshop — Assembling your Dream Team 50 minutes V—27 a7 — R —ALF—
L&Y 5 5059
a) Icebreaker 7 A A7 L —7—
b) What are the qualities of a leader? U —# —DHRE LT ?

c) Leadership scenario (Case study) VU —#—3 v FIZE20 55 (FH)
d) Examples from Japan H A& D FAf

4. Reflections, Written Feedback and Conclusion for the day 15 minutes
BE, BELELDEELS 150
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DAY TWO 2 H H

Sunday Morning Session 1 —9:30-12:00
HIBHZFRT By a1l  (9BERE~1 2K

1. Review of what we learned Saturday (creative, song, skit, drawing, rakugo, etc.) 10
minutes
TRERICFATLEZEOERE (V7 V=Aa7 4 7, B, TH. k&, %@EzE) 104
2. Plenary Session 30 minutes
2R 304
3. Workshop — Mapping the Workplace 14 45minutes U —72 > a v 7 — o~ v &
7 14 5%
e How to map the workplace Jk¥~ » 7 Ofi=F
e introduction (XL ®HIT
e AnExample Map ~ v 7 DHA
e Draw your own workplace map HZOlkaz~ v B 7 L THL D
e Volunteer shares theirmap N ZFNEG~ v 72 LA L TH LD
e Discussion T A AH v a
e Do we need leaders to organize? FHFRALIZIZY — & —PNHE)?
e BigPicture B ERD

LUNCH [on site? Lunch boxes by a workers collective?] B& [ZD%? £/ziiv—=al
MHIEXT S 2]

Sunday Afternoon Session 2 — 13:00-15:30
HEEEFE ®yvar2 (1 3K~15K¥)

1. Workshop — Turning an Issue into a Campaign 90 minutes 7 —2 > = v 7" — [z
HEEBIZL TS 905
e Warm-up U A—LT v
e Why do we need campaigns? EH),F ¥ L N— U NME R OILRE ?
e Review: identifying issues 1HE : % D5 Z &
e Making a game plan H&I&E 27T %
e Turnup the heat 7ZATZAEL §5%
e Examples from Japan H A D F4

=BREAK= (K

Sunday Afternoon Session 3 — 16:00-18:30
HREAF# Ty ar3d (16K~18K¥)

1. Workshop — Turning an Issue into a Campaign (continued) 90 minutes UV —27 = v 7 —
18 7 i L
e Campaign mountain JHBE)D 1]
e Plan your campaign ¥ ¥ X—2 (GEH)) ZEETDH
e Community mapping I =2=7 4 ~vy B
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e Examples from Japan H A D F41
e WrapUp F&¥

2. Plenary Session 45 minutes K% 4 5747

3. Closing and Next Steps 15 minutes PAZ, IRODA 7T v~ 1 5%



